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Learning ODbjectives

NoO. 1: Defining the most effective method oFunctional Programmingand outlining the best methods to
determine theKey Planning Unit§ KP U) . |l Il lustrating the | inkages bet
operations.

No. 2: Defining how programming differs betweefkxisting Facilities needing to be upgradednd other
facili ti es and programs startingeedsanalysis samnmat clow aWkeat
determined? One case study addresses a systemwide oncology continuum.

No. 3: Clearly outlining thePriority Attributes of a Functional Progranthat exists within a healthcare delivery
system, compared to a stand alone acute care hospital? Defining the sensitive balance between Goals, Facts,
Concepts and Needs of a Functional Program Measured Against Economy and Time?

NoO. 4: Determining the ValueAdded Attributes of a Functional Program? Should standardization and/or

prototype facilities be considered in healthcare pr o s/ cons and i1l lustratio
the Emergency Department of the Future.
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Trends

Population Health = Markets, Systems and Integration.

Planning From 30,000 Feet.
New Types of Architecture + New Styles of Healthcare.
Fiscally Responsible Solutions.

Specialty Care, Emergency Care and Home Care.
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The Clinical
Perspect.l
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Clinical Operations

Patient Centered Care Leadership
Model of Care Management Team
Magnet Status
ProfessionaDevelopment
Work Flow Technology
Simulation and Mapping Interoperability
Staff and Culture Interdepartmental Collaboration
Interview Discovery and Transformation
Shadowing
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Creating a Future State Workflow
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